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Mandated Requirements 

Section 28.26 of  Session Law 2011-145: 

 

Conduct a study on performance-based reimbursement 

as an alternative to the current method of  direct 

appropriation for inmate litter pickup, which is currently 

paid from the Department of  Transportation (DOT) 

Highway Fund to Department of  Public Safety (DPS) 
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Rate approach 

• Rate basis: 

– Shoulder mile cleaned  used as basis of minimum-

security inmate “litter crew” rates  

• high percentage (91%) of work is litter pickup  

– Hourly rate used as basis of medium-security inmate 

“road squad” rates 

• lower percentage (71%) of work is litter pickup 
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Rate Methodology 

•  Identified historical costs 

 

• Escalated to FY 2013 for inflation 

 

• For Litter Crews: FY 2013 costs divided by shoulder miles 

to get cost per shoulder mile cleaned 

 

• For Road Squads: FY 2013 costs divided by hours to get 

cost per hour 
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Findings 

1. Number of inmate work units have been reduced 31% 

since 2009 due to prison closings, budget reductions 

2. Road squad costs are twice litter crew costs mainly due to 

extra correctional officer need 

3. A comparison of private contractor and DPS practices 

revealed productivity differences: 

– Worker management, work scheduling, supplies, tools 

4. Litter crew rate is 13% less costly than private contractor 

(contractor also takes bags to dump), but private 

contractor was seven times more productive on days 

observed. 
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Findings (cont.) 

5.  No written procedures on DPS attendance codes  

6.  Productivity differences among DPS sites 
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Recommendations 

1. FY 2013 litter crew rate: $69.88 per shoulder mile 

2. FY 2013 road squad rate: $105.73 per hour 

3. Provide timely DPS labor recording and DOT 

monitoring and payment procedures 

4. DPS productivity improvements can be made in 

work scheduling, tools and supplies 

5. Compare differences among sites and adopt best 

practices 

6. Establish written procedures and training on DPS 

system definitions of reasons for not working 
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Conclusion 

 

 

 

Questions? 


